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Minutes 
The Town Council of the Town of Mineral Springs, North Carolina, met in a Joint Meeting with the City of Monroe and the Village of Wesley Chapel at the Monroe Country Club on Highway 601 South at 7:00 p.m. on Monday, August 28, 2006.  
Present:
Mayor Frederick Becker III, Councilman Jerry Countryman, Councilwoman Lundeen Cureton, Councilman Woody Faulk, Councilwoman Peggy Neill, Town Clerk Vicky Brooks, Mayor Bobby Kilgore, Dottie Nash, Robert Smith, Billy Jordan, Lynn Keziah, John Ashcraft, P.E. Bazemore, City Clerk Karen Price, Mayor Tracey Clinton, Rick Croffut, Jim Mullis, Sonya Pierce, Brad Horvath, and Village Clerk Sarah Honeycutt.
 With a quorum present of the three municipalities Mayor Kilgore called the Special Joint Meeting of August 28, 2006 to order at 7:00 p.m.

1. 
Welcome
· Mayor Kilgore welcomed the Town of Mineral Springs and the Village of Wesley Chapel.
2.
Introduction of Monroe City Council – Mayor Bobby Kilgore
· Mayor Kilgore introduced the Monroe City Council.
3.
Opening Remarks and Introduction of Wesley Chapel Village Council – Mayor Tracey Clinton
· Mayor Clinton introduced the Wesley Chapel Village Council.
4.
Opening Remarks and Introduction of Mineral Springs Town Council – Mayor Rick Becker
· Mayor Becker introduced the Mineral Springs Town Council.   
5.
Introduction of Meeting Facilitator 
· Mr. Bill Duston of Centralina Council of Governments introduced Mr. Glenn Harbeck.  Mr. Harbeck is a nationally renowned planning consultant with his office located in Wilmington, North Carolina.  Mr. Harbeck has been involved with the North Carolina Chapter of the American Planning Association and has assisted numerous local governments in North Carolina with facilitation and plan preparation.  
· Mr. Harbeck commented that this would be an informal meeting.  Mr. Harbeck pointed out that they would be going over a “Discussion Prompt Sheet” with 11 unfinished statements.  The councils were instructed to quietly (independently) finish the statements if possible.
· The groups shared their answers to the following statements:

1. Our annexation agreements are a good thing because………

· Mineral Springs – Our annexation agreements are a good thing; boundaries are established for the benefit of municipalities and landowners.
· Monroe – It is a good regional planning tool; brings all together for the common good. 
· Wesley Chapel – Helps with the long-term planning process.  Ability to concentrate on other things without worrying about other towns coming in on us.  
2. Our annexation agreements are not working well because………
· Monroe – We are having requests put on the city by property owners wishing to be voluntarily annexed.
· Mineral Springs – Agreements haven’t established any guidelines governing future amendments to them. 
· Wesley Chapel – No collaboration between towns regarding land use guidelines, which allow development to go to the highest bidder.
· Mineral Springs – Trying to establish a use for properties at the boundary is difficult when dealing with two jurisdictions on planning issues. 
· Wesley Chapel – Not clear why the lines are drawn the way they are.  If it were understood maybe there wouldn’t be any issues.
3. The existing boundaries should (should not) be modifies because……..

· Wesley Chapel – Does not know enough, because “we don’t have enough understanding”.
· Monroe – Feels they should be changed, because of the growth pattern.
· Mineral Springs – Should be modified; would like to consider a similar agreement with Wesley Chapel.
4. The existing boundaries should be modified as follows……..

· Mineral Springs – Ready to discuss the needs and circumstances.
· Wesley Chapel – Seeks a similar agreement with Mineral Springs.
5. Our agreements should (should not) be renewed or extended because……

· Monroe – Would like to modify slightly and renew. 
· Mineral Springs – Should be renewed and modified; specifically for downtown concerns.
· Wesley Chapel – Thought it was a good idea to have for future planning.
6. Our agreements should be renewed or extended with the following changes……

· Monroe – Add area bounded by Weddington Road, Rocky River Road, as well as Clarence Secrest Road down to Waxhaw Road. 
· Mineral Springs – Include a joint regional planning component; open for discussion.   
7. Some utility concerns I have include………
· Mineral Springs – Lack of information from Union County about development in unincorporated areas.

· Wesley Chapel – Mineral Springs covered this.

· Monroe – Being able to meet water and sewer demands; any voluntary annexation is a challenge to provide water and sewer.

· Mineral Springs – How far south and west is Monroe willing or able to extend utilities?

8. Some key differences between land use ordinances in for Union County,    Monroe, Wesley Chapel, and Mineral Springs are…….
· Wesley Chapel – Size of lots for residential; subdivision ordinance development standards; general uses and approval process is not consistent.

· Monroe – How we can come together as municipalities to meet the needs of all citizens in our area.

· Mineral Springs – Monroe’s land use ordinances tend to be broader; urban land use package.  Mineral Springs and Wesley Chapel are more limited and restrictive (less intensive).

· Monroe – Feels they are pretty restrictive.

9. These differences in land use ordinance are causing…….

· Monroe – Wants to address positive outcome; respect our neighbor’s development plan.  Wants to be cooperative to Mineral Springs and Wesley Chapel for change.

· Wesley Chapel – There is a perception that developers of properties near these lines are shopping around for the best deal; should work together on a vision for the property

· Mineral Springs – Perception that one municipality may offer an advantage over another which can cause strains on the infrastructure (advantage may be that they can get water and sewer).  Pushing the infrastructure.
10.  An area of concern by any of the previous statements is…..
· Mineral Springs – Development in each of these areas affect schools and roads; need to have a clear concise conscience.
6.
Discussion of Annexation Agreements and Land Use – Glenn Harbeck, AICP
· Mr. Harbeck requested that the groups use this time for discussion.  The groups came to the following conclusions:
· Mineral Springs and Wesley Chapel will meet to work out an annexation agreement.  
· Update and amend the Mineral Springs-Monroe annexation agreement for one parcel (Penegar property).
· Mineral Springs, Monroe, and Wesley Chapel to meet with the planning staff to discuss the process for a joint land development plan for the area.
· Once a land development plan is agreed to Mineral Springs, Monroe, and Wesley Chapel may discuss any additional amendments to the annexation agreements if desired.  
7.
Adjournment
· The meeting was adjourned at 9:06 p.m.

Respectfully submitted by:

_______________________________

__________________________



Vicky A. Brooks, Town Clerk


Frederick Becker III, Mayor
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