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Special Meeting 

December 18, 2014 ~ 7:30 PM 

Minutes Draft 
The Town Council of the Town of Mineral Springs, North Carolina, met in Special Session at the Mineral Springs Town Hall, Mineral Springs, North Carolina, at 7:30 p.m. on Thursday, December 18, 2014.

Present:
Mayor Frederick Becker III, Mayor Pro Tem Janet Critz, Councilwoman Valerie Coffey, Councilwoman Lundeen Cureton, Councilwoman Peggy Neill, Town Clerk/Zoning Administrator Vicky Brooks and Deputy Town Clerk/Tax Collector Janet Ridings. 
Absent:
Councilman Jerry Countryman and Councilwoman Melody LaMonica.

Visitors:
None.
With a quorum present Mayor Frederick Becker called the Special Town Council Meeting of December 18, 2014 to order at 7:32 p.m.    
1. 
Opening

· Councilwoman Critz delivered the invocation.

· Pledge of Allegiance.
2.
Amend the Regular Meeting Schedule
· Mayor Becker reminded the council that when they lose a regular meeting in a month, they are required to have a meeting that is going to have public comment available, which must be at a regular meeting.  The only way to schedule a regular meeting is to amend the regular meeting schedule.  Clerk Brooks has proposed calling for the change to amend the meeting date to December 30, 2014 for our regular meeting.  Mayor Becker explained that he had heard that Mayor Pro Tempore Critz wouldn’t be available for that meeting and asked if there was any other conflict with anybody else.  Councilwoman Coffey responded that she was good.  Mayor Becker added that he had already heard from Councilman Countryman and Councilwoman LaMonica (by phone and/or email); he didn’t think there would be a problem.  Councilwoman Neill commented that that date worked for her as far as she knew for now.  Councilwoman Critz suggested that if she was the only one, the council should move forward.  Mayor Becker commented that there wouldn’t be a big agenda for that meeting, because it will be a small meeting (in the interest of people being able to attend a meeting).  Most of our business should be deferred to the January meeting, because it [December 30th meeting] won’t be a very well attended meeting.  Councilwoman Neill commented that this is between Christmas and New Year’s.  Mayor Becker responded exactly, so we will try to keep the agenda as brief as possible and suggested to Ms. Brooks that the agenda contain public comments and the adoption of the consent agenda.  Ms. Brooks responded that is what she had, with the addition of staff reports.  
· Councilwoman Critz made a motion to schedule for the regular meeting on the Tuesday, December 30th and that would be an amendment to our regular meeting schedule and Councilwoman Cureton seconded. The motion passed unanimously as follows:


Ayes:  Coffey, Critz, Cureton and Neill 

Nays:  None

3.
Consideration of the 2015 Holiday Schedule
· Mayor Becker deferred to Ms. Brooks since she had prepared the schedule for 2015.  Ms. Brooks explained that the council normally does this in December, so that we are ready for New Year’s Day (to be off or not) if the council would like to approve the suggested holiday schedule for 2015.
· Councilwoman Coffey made a motion to approve the holiday schedule as it is consistent with what we have historically done and there is no reason to change that now and Councilwoman Neill seconded.  [This motion was later withdrawn by Councilwoman Coffey]
· Councilwoman Critz mentioned that the town hall wasn’t typically open on Fridays and noted that she didn’t see any reason for it to be open on January 2nd and asked if that was something that the council needed to officially state or did they just need to let that go as the regular schedule.  Ms. Brooks responded that in theory if we are not closed, then she would still make appointments for that day or work, so if the council wanted that to be a “day off” officially then “yes” she would add it.  Councilwoman Critz explained that she couldn’t think of anyone within the municipal community or the business community that would even want to do anything on that day (unless Ms. Brooks could correct her and there is something going on that she is not aware of) and she can’t imagine any constituents that would have urgent needs that day.  It just seems a little bit unrealistic to expect staff to be on-call or try to do something; Councilwoman Critz felt like it’s just not a time of year when business is taking place typically, unless Ms. Brooks is expecting something.  Ms. Brooks responded that she wasn’t.  Councilwoman Coffey commented that she couldn’t imagine anybody needing something so desperately they couldn’t wait until Monday.  Councilwoman Critz responded exactly, so she was thinking.  Councilwoman Coffey added that we are normally closed anyway, so it just happens to come on the 2nd.  Councilwoman Critz continued that she would specify that January 2nd be added to the list, so that we are officially closed on Thursday and Friday.  
· Mayor Becker asked if Councilwoman Coffey wanted to amend her motion to specify that it includes the 2nd.  Councilwoman Coffey responded probably, but “let’s let Critz make [it] and then we will move forward”.  Councilwoman Critz asked to make a friendly amendment to Councilwoman Coffey’s aforementioned motion to specify the 2nd (even though the town hall is closed), Ms. Brooks would not be obligated to be on call or be…. Ms. Brooks asked Councilwoman Coffey if she wanted to withdraw her motion.  Mayor Becker commented “withdraw the motion and start again”.  Councilwoman Coffey responded withdraw the motion.
· Mayor Becker stated that the motion and second would be withdrawn and asked if before the council has the next motion if they wanted to consider the Christmas week issue now or wait until later in the year to decide if they wanted to again close the town hall for the entire Christmas week or not.  Ms. Brooks made a note of that and the council hasn’t made a decision on that, so is that another thing that should be considered in the motion.  Mayor Becker asked if we closed all week the previous year and had Ms. Brooks gotten any feedback where it is not working – where people said “I’ve got to be in there……”  Does the council think we should just consider adding the Christmas week rather than the Thursday and Friday?  Councilwoman Critz responded by saying “why don’t we wait and see what is going on cause those three days the town hall is normally open that Monday, Tuesday and…”  Mayor Becker clarified Monday and Tuesday, not Wednesday.  Councilwoman Critz added “just see what is going on, because you know me, I am all for it if there is nothing going on, cause people need time with their families”.  Mayor Becker clarified that the council would just adopt it for the two days for now.  Councilwoman Critz responded that she could go either way, but between now and then something could be going on as far as some downtown development or residential development; “something could be going on”.  Mayor Becker clarified that the motion is to adopt this schedule as presented adding Friday, January 2nd and the council won’t do anything with the Christmas week for now. 
· Councilwoman Critz made a motion to adopt this schedule as presented adding Friday, January 2nd and Councilwoman Neill seconded.  The motion passed unanimously as follows:



Ayes:  Coffey, Critz, Cureton and Neill

Nays:  None

4.
Consideration of Paid Christmas Holiday Week for Hourly Employee 

(
Mayor Becker explained that this item was on the agenda for December also, with the town hall closing Christmas week and some days that will not be worked by the hourly employee (Ms. Ridings, the Deputy Clerk/Tax Collector).  Mayor Becker explained further that he understood that Ms. Ridings had asked about this as a possibility.  From a budgetary standpoint, Mayor Becker explained that the town budgeted more money for that position than just the 12 hours a week (assuming 50 weeks a year), so from a budgetary perspective it’s covered.  It’s a question of policy.  Councilwoman Coffey responded that Ms. Ridings offered to work, but the council made the decision to close; therefore we are due to pay her.  “It was never a thought process in my mind that she wouldn’t be paid and I apologize Ms. Ridings for not making that motion then”, Councilwoman Coffey said.  Councilwomen Critz, Cureton and Neill concurred.  
· Councilwoman Coffey made a motion to pay the hourly employee what she is rightfully due for the time that the town council chose to close the town hall (12 hours) and Councilwoman Cureton seconded.   The motion passed unanimously as follows:


Ayes:  Coffey, Critz, Cureton and Neill

Nays:  None

· Mayor Becker explained that because this is a special meeting the council can’t do anything else other than what was on this agenda that was published, which is one of the strict requirements of a special meeting, so all they can do is call for a motion to adjourn.  
5.
Adjournment

(
Councilwoman Critz made a motion to adjourn and Councilwoman Cureton seconded.  The motion passed unanimously as follows:

Ayes: Coffey, Critz, Cureton and Neill 

Nays: None

· Mayor Becker wished everyone a Merry Christmas and a great holiday.  
· The meeting was adjourned at 7:45 p.m.

· The next regular meeting will be on Thursday, December 30, 2014 at 7:30 p.m. at the Mineral Springs Town Hall.

Respectfully submitted by:
Vicky A. Brooks, CMC, NCCMC, Town Clerk


Frederick Becker III, Mayor 
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